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	JOB AND PERSON SPECIFICATION



	Job Title:
	Night Hygiene Manager

	Reporting to:
	Technical Manager


	Role Grade Level:
	Manager
	Areas:
	All areas



	Job Purpose:-

	To lead and manage the Night Hygiene Team to ensure that the factory is clean and ready for food production ensuring that the highest food safety criteria is met.  Work with the management team to ensure products meet the required food safety, integrity, legal and quality standard, and specifications by achieving high levels of hygiene and ensure all hygiene employees are trained.

Always ensure these duties are completed in line with site rules, legal regulations and company procedures relating to all aspects of food safety, statutory health and safety and people management.  



	Must Haves:

	A minimum of 3 years experience in a food manufacturing environment.

	Experience of hygiene cleaning with demonstrable knowledge of leading and developing a team.

	Level 3 Food Safety, IOSH Health and Safety and Chemical Handling qualification or equivalent.

	Demonstrate knowledge of HACCP and COSHH controls.



	Role Specific Accountabilities:

	1.
	Organise, manage and oversee the Night Hygiene Team to ensure adequate resources are deployed to deliver completion of hygiene schedules in accordance with procedure and specification.  Provide direction, motivation and support through management and leadership to all team members.

	2.
	Monitor the Night Hygiene Team to ensure they comply with procedures in line with the Quality Manual, HACCP system and chemical handling.  Audit progress at end of shift to ensure all plant and equipment is ready and prepared for production and that all required paperwork is completed correctly and accurately in a timely manner.

	3.
	Manage the departmental budget to ensure the department performs within budget constraints.

	4.
	Monitor and maintain the supply of cleaning materials, ensuring all protective clothing and equipment is provided to the team.  Liaise with suppliers to optimise chemical cleaning and equipment.  Keep abreast of customer guidelines on chemicals/equipment and stay ahead of the competition in the use of innovative products.

	5.
	Co-ordinate with the Engineering Team to support the upkeep and maintenance of all equipment.  Identify and resolve routine equipment issues or defects within defined guidelines, escalating immediately when required in line with procedure.  Support with the planning of preventative maintenance to ensure minimal disruption to hygiene schedules. 

	6.
	Manage and oversee sickness absence including return to work interview and address disciplinary and grievance issues with guidance from HR.  Challenge any underperformance through positive support, coaching, additional training when necessary, initiating formal action in accordance with procedure and guidance from HR when required.

	7.
	Ownership of all recruitment within the Night Hygiene Team in accordance with the recruitment process.  Be responsible for temporary workers ensuring operating to the co

	8.
	Evaluate the performance of the team using the Company’s appraisal system, including personal development plans.  Ensure the team are trained and competent in all tasks set and ongoing training needs are identified and skills and knowledge enhanced.

	9.
	Develop relationships and work alongside other departments with regards to hygiene standards across and between shifts to ensure optimum performance is achieved.  

	10.
	Assist in the planning and delivery of audits/visits, ensure the team of clear on what is required of them and present documentation to support the hygiene operations.  Respond to any audit report, corrective action summaries to ensure work is carried out to an agreed timescale and manner.

	This list of accountabilities is not intended to be exhaustive but gives a general indication of duties and responsibilities.  All employees are expected to work in a flexible manner and acknowledge that duties not specifically covered in their job description are not excluded.

	Core Requirements when undertaking the role:-

	1.
	Confidently lead and manage people and individuals using exceptional management skills being both approachable and credible.

	2.
	Communicate effectively both in writing and verbally to influence high standards of service and delivery.  Make quick confident decisions whilst under pressure.

	3.
	Show integrity and confidentiality in respect of your role and business information/affairs.  Ensure General Data Protection Regulation (GDPR) is adhered to at all times.

	4.
	Demonstrate tasks and accountabilities competently at all times and carry out any other duties, commensurate with the role, as directed by the management team to meet the objectives of the business.



	Health and Safety Responsibilities

	To ensure company and statutory Health and Safety regulations and requirements are met at all times.

	General:
· demonstrate their exemplariness and are uncompromising when it comes to compliance with operational rules and health and safety procedures within their area of responsibility;
· visibly demonstrate their health and safety involvement on the ground;
· are attentive to employees’ needs, particularly on health and safety issues;
· validate exemplary behaviour/actions and celebrate good health and safety results;
· communicate regularly on health and safety issues;
· encourage employees to report minor accidents, near-accidents and hazardous situations, as well as ideas for improvements;
· ensure that health and safety rules are applicable, known, understood and followed;
· trigger the disciplinary process whenever necessary;
· implement a proactive health and safety culture.

	Within your scope of work:
· ensure that risk assessments are carried out for their teams, activities, work environments and new projects;
· ensure that the main regulatory health and safety requirements applicable to their area of responsibility are identified, complied with or subject to a compliance plan;
· participate in devising health and safety measures and operational rules and ensure the implementation of action plans within their area;
· ensure that employees are properly trained in job performance and risk control;
· actively participate in analysing the causes of the most significant events (serious accidents or near-accidents);
· define corrective and preventive health and safety measures and ensure their relevance and implementation;
· carry out field discussions with employees on the human aspects of prevention (Behavioural Safety Visits, STOP observations, etc.);
· participate in employee information and communication initiatives (e.g. Prevention Minutes, Safety Contacts, etc.);
· support and assist their local managers with their health and safety management practices;
· ensure the involvement of employees in all these various health and safety processes.



	EPIC Values

	Excellence
	Positivity
	Innovative
	Co-operation

	· Set and maintain high standards.
· Be accountable and lead by example.
· Encourage continuous improvement.
· Work with integrity – winning the right way.
· Have pride and passion in what we do.
· Actively develop people.
	· Have a can do attitude.
· Act as ambassadors for our business and departments.
· Be tenacious.
· Have a belief in ourselves and our teams.
	· Inspire and promote creative thinking.
· Drive ideas and innovation in all areas of the business.
· Encourage input from all.
· New ways of working.
· Agility to change.
· Entrepreneurial spirit.
	· Put teamwork at the heart of everything we do.
· Promote sharing and best practice across teams both in the BU and in the Group.
· Be engaged – one team, bought into common goals.
· Show respect for the individual looking after our employee’s wellbeing.
· Driving sustainability.
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